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ABOUT

A statewide affiliate of MENTOR: The National Mentoring
Partnership, MENTOR Georgia provides the leadership and
infrastructure necessary to support the expansion of mentoring
relationships across Georgia. Housed at the University of Georgia
and coordinated by the J.W. Fanning Institute for Leadership
Development, MENTOR Georgia serves as a clearinghouse for
training, resources and public awareness.

Mission

Our mission is to strengthen the quality and
increase the quantity of mentoring
relationships for Georgia’s young people and to
close the mentoring gap.

Vision

Every young person in Georgia has supportive
mentoring relationships they need to grow and
develop into thriving, productive and engaged
adults.




TRAINING
CURRICULA

Everyday Mentoring

This training focuses on fostering a mentoring mindset in adults who have
regular interactions with youth. Based on the Developmental Relationship
Framework from the Search Institute, participants will learn the concepts and
skills associated with being a positive, caring adult in the lives of students. By
being intentional about building relationships into the culture, young people
will view staff members as adults who care about them as individuals. It’s this
feeling of connection with a caring adult who is invested in them and their
success that is the foundation of positive mentoring outcomes like increased
attendance, interest and engagement in classroom learning and more positive
peer interactions.

e Audience: Adults already working with youth
e Duration: 2-3 hours

Growth Mindset

“In a growth mindset, people believe that their most basic abilities can be
developed through dedication and hard work—brains and talent are just the
starting point. This view creates a love of learning and a resilience that is
essential for great accomplishment,” says Garol Dweck, the mother of
invention behind the concept of Growth Mindset. In this training, participants
will learn the difference between Fixed and Growth Mindset, how to identify
and get over our own Fixed Mindset, and finally, how we help others,
particularly the kids we serve, to learn and thrive with a Growth Mindset.

e Audience: Everyone
e Duration: 2-3 hours
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Trauma-Informed Mentoring

A supportive, nurturing relationship is one of the single most powerful
protective factors for young people who have experienced trauma. For youth
impacted by traumatic experiences or circumstances, building a supportive
relationship requires an understanding the ongoing impact of trauma. This
training curriculum uses audio-visual content, small-group discussion, and
scenarios to guide participants through a basic understanding of the effects of
trauma on the brain, with in-depth exploration of how trauma can impact
behaviors, actions and relationships. We emphasize the need for taking care of
one’s own well-being and avoiding jumping to conclusions about behaviors or
their connection to trauma. In the second half of the training, we provide tools
to promote connection and healing in the relationship.

¢ Audience: Everyone
e Duration: 1.5-3 hours

It’s All About Relationships

Even though we value them, we all cringe at the word icebreaker. We may find
them to be awkward and trivial but imagine a world where you could interact
and get to know people in a fun and safe setting. At MENTOR Georgia, we like
to say that mentoring is all about relationships; but to build strong
relationships with anyone, you need to have the right tools. From great ways to
break the ice to active listening, this workshop will share the tools of the trade
for building stronger relationships within a program.

¢ Audience: Everyone
e Duration: 1.5-2 hours
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Everyone is an Asset-Builder

Research with millions of young people shows the power of people from all
walks of life committing to do what they can to support all young people’s
success. By participating in this highly interactive workshop, parents,
educators, mentors, neighbors, youth workers, and community leaders will
understand the strengths and supports that are essential for young people’s
success in school, work and life, based on Search Institute’s research on
Developmental Assets. Participants will also identify qualities of individuals
who play powerful roles in young people’s lives, discover opportunities in their
everyday lives for making a positive difference, and make personal
commitments to take personal action to support youth success. This workshop
is the perfect way to build public will and engagement for your collective
impact.

¢ Audience: Everyone
e Duration: 2 hours

Mentor Training 101

This interactive training program provides participants with an introduction to
mentoring and what to expect as a mentor. Topics like the qualities of a good
mentor, communication skills, establishing boundaries, and appreciating
diversity will make it easier for mentors to navigate relationships with their
mentees. This training is appropriate to introduce new volunteers to the field
of mentoring and to refresh current mentors on best practices.

¢ Audience: Mentors in a formal mentoring program
¢ Duration: 2-3 hours



TRAINING GURRIGULA, CON'T

Connect|Focus|Grow Workplace Mentoring

Workplace mentoring training developed by MENTOR National through a three-
year pilot that found increased workplace satisfaction among both mentors
and mentees and increased retention of young workers, from interns to
apprentices to early-career professionals. Training content is focused on three
areas:

1.Connect: This content will offer tangible strategies and tactics to help
mentors build trust and rapport with mentees. We will integrate a
focus on cultural awareness and humility, equipping mentors with
tools and the opportunity to reflect on potential biases that may limit
success in mentoring relationships.

2.Focus: This content will provide mentors with tools and activities to
leverage with mentees in setting goals and creating action plans to
achieve those goals. We will integrate effective coaching techniques
so that mentors are not directing the goal setting process with
mentees, but rather creating a safe and structured space to reflect on
and prioritize short- and long-term goals.

3.Grow: This content will review effective practices for giving and
receiving feedback as well as dealing with common challenges in
mentoring relationships. It will equip mentors with useful strategies
for cultivating and practicing a growth mindset.

e Audience: Business and supervisors working with young people or interns
e Duration: 2.5-3 hours
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Coordinator’s Training

Using the Elements of Effective Practice for Mentoring (EEPM),the industry’s
nationally-accepted best practices, MENTOR Georgia’s training staff will take
participants through the processes needed to recruit mentors, achieve
community buy-in, screen and train mentors, match volunteers and youth in
meaningful and fulfilling mentoring relationships, and discuss issues facing
youth today. Attendees receive a copy of the “How to Organize a Community
Mentoring Program” training manual which includes all the lessons covered
during the training. In addition, they will receive a “Mentor Training” manual
as well as access to various forms and samples that can be tailored to
individual mentoring programs. As an added bonus, this training gives
participants a chance to network with each other! Ideal audiences for this
training: new program coordinators working to get a viable youth mentoring
program up and running; professionals returning to the mentoring field;
agency directors who are considering offering a mentoring program through
their school or agency; and existing coordinators who want to revamp their
current programs.

¢ Audience: Mentoring program coordinators
e Duration: 6 hours

Building a Quality Mentoring Program

Align your mentoring program with the Elements of Effective Practice for
Mentoring and improve the probability of positive outcomes for youth,
strengthen your program, and reduce your managed risk. In this
comprehensive and interactive training, participants will define youth
mentoring and recognize the essential components of high-quality mentoring
programs, applying the Elements of Effective Practice and its six quality
standards to your mentoring programs

¢ Audience: Mentoring program staff and board members
e Duration: 6-8 hours
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Recruiting the Right Way: Evidence-Based Practices
in Finding Mentors & Mentees

A deep dive on the evidence-based practices for recruiting mentors and
mentees. Participants will be able to define a targeted recruitment audience
for potential mentors and mentees, recruit appropriate mentors and mentees
by realistically describing their program’s aims and expectations, and develop
a targeted plan to recruit mentors and mentees.

¢ Audience: Mentoring program staff and board members
e Duration: 1.5-2.5 hours

More than a Background Check: Screening Mentors &
Mentees

A thorough exploration of evidence-based practices for screening mentors and
mentees for safety and suitability. Participants will be able to summarize the
screening benchmarks for mentors and mentees, identify screening practices
to determine whether mentor applicants will have the time, commitment, and
personal qualities to effectively mentor, list the key components of a
comprehensive criminal background check process, and translate screening
requirements to meet the needs of their program and design setting.

¢ Audience: Mentoring program staff and board members
e Duration: 2-3 hours
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Train Your Mentors & Mentees Effectively

Evidence-based practices in training mentors and considerations for training
mentees. Participants will be able to explain why training mentors leads to
effective and safe mentoring relationships; apply adult learning theory and
principles of effective training to the design of training sessions; design a
training system that teaches mentors the knowledge, attitudes, and skills
needed to build an effective and safe mentoring relationship within their
program context; and recognize the importance of using culturally appropriate
language and tools for training program participants.

¢ Audience: Mentoring program staff and board members
e Duration: 2-3 hours

Starting Off Right: Matching & Initiation in Mentoring
Relationships

Best practices in pairing mentors and mentees, designed to help you get the
relationship off to a solid start and laying the foundation for longevity.
Participants will be able to describe how effective matching builds the
foundation for quality and enduring mentoring relationships, define the key
steps in the process of making and initiating a match, including the first
mentor-mentee meeting, and use research-defined criteria to build program-
specific matching strategy and process.

¢ Audience: Mentoring program staff and board members
e Duration: 1.5-2.5 hours



TRAINING GURRIGULA, CON'T

The Heart of Mentoring Programs: Supporting
Mentor-Mentee Relationships

A deep dive to understand the evidence and best practices for keeping
matches safe and supported. Participants will be able to describe the role of
post-match mentoring and support in protecting youth safety, promoting
match longevity, and achieving positive youth and program outcomes.
Participants will walk away with the tools necessary to articulate and develop
key tasks and processes within their programs to support quality mentoring
relationships, ultimately achieving positive programmatic outcomes for young
people.

e Audience: Mentoring program staff and board members
e Duration: 1.5-2.5 hours

All Things End: Creating Health Closure In Mentoring
Relationships

Best practices in healthy match closures that reinforce the lessons learned
through mentoring. Participants will be able to define the importance of
closure in the context of a mentoring relationship, communicate closure
policies and procedures throughout the lifetime of the mentoring relationship,
and facilitate activities that affirm all parties and bring the relationship to a
healthy end — either for the school year, the program duration, or for good.

e Audience: Mentoring program staff and board members
e Duration: 1.5-2.5 hours



CUSTOM CONSULTING

Don’t see what you need here? MENTOR Georgia is
dedicated to providing solutions that fit your
organization's unique needs. There’s no one-size-fits-all
approach to mentoring, and we believe the same in
training and support for youth mentoring programs. We
can provide customized support to organizations
seeking to strengthen their mentoring. MENTOR Georgia
is dedicated to supporting programs and can sculpt a
proposal to meet your organization’s unique needs.
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Reach out to Leslie Hale, Executive
Director of MENTOR Georgia, for

scheduling and price quotes at
lhale@uga.edu or call (706) 542-7149

CONNECT WITH US!

mentorga
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